Substance Abuse Services Summary

General Funds for
Fund - Non- |[Federal  |Healthy
Agency Seed Funds Maine Total

Acadia Healthcare, Inc. $258,570| $231,930 $84,735] $575,235
AdCare Educational Institute of Maine,
Inc. $649,194, $162,498| $25,000 $836,692
ADE, Inc. $23,500 $0 $0 $23,500
Alternate Choices Counseling Services $63,000 $0 $7,300 $70,300
Area IV Mental Health Services
Coalition d/b/a Common Ties Mental
Health Co $70,225 $0 $1,500 $71,725
Aroostook Mental Health Services, Inc. $118,910, $271,590 $353,840 $744,340
Augusta, City of $3,288 $0 $0 $3,288
Becky Arbour $1,200 $0 $0 $1,200
Biddeford police Department $0 $6,795 $0 $6,795
Big Brothers/Big Sisters of Kennebec
Valley $0 $7,500 $0 $7,500
Bridgton Hospital $0| $45,517 $0 $45,517
Bucksport, Town of $0| $51,366 $0 $51,366
Calais Police Department $0 $4,583 $0 $4,583
CAP Quiality Care, Inc. $0 $5,000 $0 $5,000
Carleton Project $0|  $72,500 $0 $72,500
Catholic Charities Maine $129,597| $789,420| $191,179| $1,110,196
Central Maine Community Health Corp. $0| $67,891 $0 $67,891
Child Health Center $0, $25,500 $42,750 $68,250
Community Concepts, Inc. $4,230] $277,428 $15,000 $296,658
Community Mediation Services $0 $8,550 $0 $8,550
Community School $0/ $101,000 $1,000, $102,000
Co-occurring Collaborative of Southern
Maine $100,000, $197,000 $2,500 $299,500
Counseling Services Inc. $53,558|  $98,000/ $201,400] $352,958
Crisis & Counseling Centers, Inc. $121,925  $84,500 $4,0000 $210,425
Crossroads for Women $347,600[ $594,600[ $128,000/ $1,070,200
Ctr for Behavioral Health-ME DBA
Discovery House $0| $10,000 $0 $10,000
Cumberland County Sheriff's
Department $0 $6,875 $0 $6,875
Downeast AIDS Network $38,990 $0 $1,000 $39,990
Downeast Health Services $0, $122,000f $25,000f $147,000
Drug Rehabilitation $491,331] $910,950| $555,250| $1,957,531
Drug Rehabilitation, Inc. dba Day One $0,  $62,879 $0 $62,879
Eastport Health Care, Inc. $0 $0,  $55,724 $55,724
Eliot Police Department $0 $4,033 $0 $4,033
Families First $0 $0,  $25,000 $25,000
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Franklin County Sheriff's Department $0 $6,819 $0 $6,819
GHS Data Management $0/ $126,000 $0  $126,000
Glenwood Research LLC $0,  $10,289 $0 $10,289
Greater Waterville PATCH $0,  $99,923 $0 $99,923
Hancock County dba Hancock County
Sheriff's Department $0 $7,500 $0 $7,500
HealthReach Network $526,485 $370,500 $51,000] $947,985
Hornby Zeller Associates, Inc. $0| $386,145 $0  $386,145
Indian Township Health Center $128,575 $0 $3,000 $131,575
Ingraham $40,850 $0 $0 $40,850
John K. Likshis $200 $0 $0 $200
Kennebec Valley Community Action
Program $0 $6,500 $250 $6,750
Kennebec Valley Mental Health Center $0,  $50,252 $0 $50,252
Kids Consortium, Inc. $0,  $60,750 $250 $61,000
Kit Solutions $12,720| $27,210 $0 $39,930
Kittery Chemical Awareness &
Prevention Inc. $0, $42,576 $0 $42,576
Knox County Sheriff's Department $0 $6,875 $0 $6,875
Legal Action Center $2,000 $0 $0 $2,000
Maine Center on Deafness $39,920 $0 $1,000 $40,920
Maine General Medical Center $0  $30,730 $1,000 $31,730
Maine Indian Education $0|  $90,096 $0 $90,096
Maine Medical Center $75,875 $0 $2,500 $78,375
Manna, Inc. $5,000 $0 $0 $5,000
Mayo Regional Hospital $52,200 $10,750 $1,250 $64,200
Medical Care Development $0| $65,0000 $25,000 $90,000
Megan Rice $750 $0 $0 $750
Mid Coast Hospital-Addiction Resource
Center $183,495 $279,590, $22,200/ $485,285
Mid Coast Hospital $0|  $44,573 $0 $44,573
Milestone Foundation, Inc. $698,010, $284,000 $224,000/ $1,206,010
Millinocket Regional Hospital $0|  $45,580 $0 $45,580
Mothers Against Drunk Driving dba
Protecting You/Protecting Me $0 $0 $7,500 $7,500
MSAD #60 $0 $38,250 $0 $38,250
MSAD #61 $0 $49,973 $0 $49,973
MSAD#27 $0 $28,251 $0 $28,251
New Beginnings, Inc. $21,170]  $42,000 $1,000 $64,170
Northeast Occupational Exchange $27,550 $0 $0 $27,550
Oakland Police Department $0 $4,150 $0 $4,150
Open Door Recovery Center, Inc. $15,365/ $92,000f $13,000[ $120,365
Orono Police Department $0 $4,583 $0 $4,583
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Pan Atlantic Consultants, Inc. $146,200 $0 $0| $146,200
Pen Bay Medical Center $67,599  $10,000 $801 $78,400
Pen Bay Medical Center d/b/a Mid
Coast Substance Abuse Counseling $28,923 $0 $0 $28,923
Penobscot Bay YMCA $0|  $89,056 $0 $89,056
Penobscot County Sheriff's Office $0 $6,831 $0 $6,831
Penquis Community Action Program $0| $42,0000 $23,000 $65,000
People's Regional Opportunity
Program $159,000, $424,365 $37,500 $620,865
Phoenix House of New England $0 $0| $475,000f $475,000
Pine Tree Society for Handicapped
Children & Adults, Inc. $346,800 $0 $0| $346,800
Portland Webworks, Inc. $0, $182,900 $0| $182,900
Portland, City of $0,  $27,500 $0 $27,500
Portland, City of, Health and Human
Services $95,945 $85,108 $3,000 $184,053
Raymond School Dept. $0, $18,888  $18,500 $37,388
Regional Medical Center at Lubec, Inc. $110,802] $45,788  $40,102] $196,692
Results Marketing and Design, LLC $0 $0, $300,000 $300,000
Richard D. Bell $0| $63,100, $15,800 $78,900
River Coalition, Inc. $0,  $20,214 $0 $20,214
River Valley Healthy Communities $0,  $40,589 $0 $40,589
Saco Police Department $0 $4,565 $0 $4,565
Sebasticook Valley Hospital $0,  $45,591 $0 $45,591
Serenity House $147,135 $104,000, $60,000f $311,135
Sexual Assault Response of Southern
Maine $1,000 $0 $0 $1,000
South Portland $0 $43,677 $0 $43,677
Spring Harbor Hospital $75,000 $0 $0 $75,000
The Avisa Group/SGR Health $5,500 $0 $0 $5,500
Tri-County Mental Health Services $122,620, $144,000 $310,177| $576,797
Univ of Me Sys, DBA Research &
Sponsored Programs $0,  $24,998 $0 $24,998
University of New England $0| $27,500 $0 $27,500
University of So Maine/WMPG-FM $0| $13,500 $0 $13,500
University of Southern Maine $0| $171,613 $0| $171,613
Waldo County Preschool & Family
Services $0, $65,912  $20,000 $85,912
Waldo County Sheriff's Department $0 $6,875 $0 $6,875
Washington County Psychotherapy
Associates, P.A. $74,097 $0 $903 $75,000
Waynflete School $0|  $40,000 $1,500 $41,500
Wellspring, Inc. $271,800/ $308,000/ $186,700 $766,500
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Westbrook Police Department $0 $4,583 $0 $4,583
Westbrook Youth Center $0|  $23,000 $500 $23,500
Winslow Police Department $0 $4,961 $0 $4,961
York County Shelter, Inc. $248,675 $102,500 $87,640  $438,815
York Hospital $37,237| $94,830 $1,0000 $133,067
York Police Department $0 $4,430 $0 $4,430
Youth & Family Services, Inc. $35,185] $71,442 $3,0000 $109,627
Youth Alternatives $0, $47,884 $0 $47,884
Youth Promise $0| $40,935 $0 $40,935
Youthlinks $0 $0,  $23,000 $23,000
YWCA of Bangor-Brewer $0 $47,951 $0 $47,951

Substance Abuse Services Total

| $6,278,801/$9,029,856$3,681,251| $18,989,908




Substance Abuse Services Summary

General Funds for
Fund - Federal |Healthy
Service Area Region Non-Seed |[Funds Maine Total
Prevention Region | $100,000[$1,142,373]  $99,750) $1,342,123
Region Il $4,488 $997,557| $138,000 $1,140,045
Region I $0, $644,291| $48,250, $692,541
Statewide $13,670] $484,392 $332,750/ $830,812
Total $118,158/$3,268,613| $618,750) $4,005,521
Treatment Region | $2,530,733/$2,586,591/$1,314,690| $6,432,014
Region Il $1,354,857/$1,535,182 $992,007| $3,882,046
Region IlI $1,101,859| $884,220, $740,004| $2,726,083
Statewide $1,173,194| $755,250, $15,800( $1,944,244
Total $6,160,643/$5,761,243/$3,062,501/$14,984,387

Substances Abuse Services Total/$6,278,801$9,029,856/$3,681,251/$18,989,908
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Prevention
Funds for
General Fund|Federal  |[Healthy

Region Agency - Non-Seed |Funds Maine Total

Region | Biddeford police Department $0 $6,795 $0 $6,795
Bridgton Hospital $0|  $45,517 $0 $45,517
Co-occurring Collaborative of Southern Maine $100,000 $0| $2,500] $102,500
Cumberland County Sheriff's Department $0 $6,875 $0 $6,875
Drug Rehabilitation $0| $79,500] $51,250, $130,750
Drug Rehabilitation, Inc. dba Day One $0|  $62,879 $0 $62,879
Eliot Police Department $0 $4,033 $0 $4,033
Kittery Chemical Awareness & Prevention Inc. $0| $42,576 $0 $42,576
Mid Coast Hospital $0  $44,573 $0 $44,573
MSAD #60 $0 $38,250 $0 $38,250
MSAD #61 $0 $49,973 $0 $49,973
People's Regional Opportunity Program $0, $180,365 $25,500 $205,865
Portland, City of, Health and Human Services $0| $112,608 $0| $112,608
Raymond School Dept. $0 $18,888| $18,500 $37,388
Saco Police Department $0 $4,565 $0 $4,565
South Portland $0 $43,677 $0 $43,677
University of New England $0|  $27,500 $0 $27,500
University of So Maine/WMPG-FM $0|  $13,500 $0 $13,500
University of Southern Maine $0 $145,572 $0, $145,572
Waynflete School $0| $40,0000 $1,500 $41,500
Westbrook Police Department $0 $4,583 $0 $4,583
Westbrook Youth Center $0|  $23,000 $500 $23,500
York Hospital $0|  $94,830 $0 $94,830
York Police Department $0 $4,430 $0 $4,430
Youth Alternatives $0| $47,884 $0 $47,884
Total $100,000 $1,142,373| $99,750 $1,342,123

Region Il |Augusta, City of $3,288 $0 $0 $3,288
Becky Arbour $1,200 $0 $0 $1,200
Big Brothers/Big Sisters of Kennebec Valley $0 $7,500 $0 $7,500
Central Maine Community Health Corp. $0| $67,891 $0 $67,891
Child Health Center $0|  $25,500/ $42,750 $68,250
Community Concepts, Inc. $0| $181,428 $0|  $181,428
Community Mediation Services $0 $8,550 $0 $8,550
Community School $0 $101,000f $1,000 $102,000
Families First $0 $0, $25,000 $25,000
Franklin County Sheriff's Department $0 $6,819 $0 $6,819
Greater Waterville PATCH $0|  $99,923 $0 $99,923
HealthReach Network $0| $27,500, $1,000 $28,500
Kennebec Valley Community Action Program $0 $6,500 $250 $6,750
Kennebec Valley Mental Health Center $0|  $42,502 $0 $42,502
Kids Consortium, Inc. $0|  $35,000 $0 $35,000
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Knox County Sheriff's Department $0 $6,875 $0 $6,875
Medical Care Development $0| $27,500, $25,000 $52,500
Mid Coast Hospital-Addiction Resource Center $0| $27,500 $0 $27,500
Oakland Police Department $0 $4,150 $0 $4,150
Penobscot Bay YMCA $0| $89,056 $0 $89,056
River Valley Healthy Communities $0|  $40,589 $0 $40,589
Sebasticook Valley Hospital $0  $45,591 $0 $45,591
Waldo County Preschool & Family Services $0, $65,912] $20,000 $85,912
Waldo County Sheriff's Department $0 $6,875 $0 $6,875
Winslow Police Department $0 $4,961 $0 $4,961
Youth & Family Services, Inc. $0|  $27,500 $0 $27,500
Youth Promise $0 $40,935 $0 $40,935
Youthlinks $0 $0, $23,000 $23,000
Total $4,488 $997,557| $138,000 $1,140,045
Region lll  |Aroostook Mental Health Services, Inc. $0|  $28,300 $0 $28,300
Bucksport, Town of $0|  $51,366 $0 $51,366
Calais Police Department $0 $4,583 $0 $4,583
Carleton Project $0|  $72,500 $0 $72,500
Downeast Health Services $0| $122,000 $25,000[ $147,000
Hancock County dba Hancock County Sheriff's
Department $0 $7,500 $0 $7,500
Maine Indian Education $0|  $90,096 $0 $90,096
Mayo Regional Hospital $0  $10,750 $250 $11,000
Millinocket Regional Hospital $0|  $45,580 $0 $45,580
MSAD#27 $0 $28,251 $0 $28,251
Orono Police Department $0 $4,583 $0 $4,583
Penobscot County Sheriff's Office $0 $6,831 $0 $6,831
Penguis Community Action Program $0, $42,000 $23,000 $65,000
Regional Medical Center at Lubec, Inc. $0| $36,788 $0 $36,788
River Coalition, Inc. $0| $20,214 $0 $20,214
Univ of Me Sys, DBA Research & Sponsored
Programs $0|  $24,998 $0 $24,998
YWCA of Bangor-Brewer $0|  $47,951 $0 $47,951
Total $0| $644,291| $48,250 $692,541
Statewide |AdCare Educational Institute of Maine, Inc. $0, $162,498 $25,000 $187,498
Glenwood Research LLC $0|  $10,289 $0 $10,289
Hornby Zeller Associates, Inc. $0| $211,145 $0| $211,145
John K. Likshis $200 $0 $0 $200
Kids Consortium, Inc. $0  $25,750 $250 $26,000
Kit Solutions $12,720 $27,210 $0 $39,930
Medical Care Development $0|  $37,500 $0 $37,500
Megan Rice $750 $0 $0 $750
Mothers Against Drunk Driving dba Protecting
You/Protecting Me $0 $0,  $7,500 $7,500
Results Marketing and Design, LLC $0 $0| $300,000{  $300,000
University of Southern Maine $0|  $10,000 $0 $10,000
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|Tota|

$13,670

$484,392

$332,750

$830,812

Total Substance Abuse Prevention

$118,158

$3,268,613

$618,750

$4,005,521

Prevention Strategies include:

Information Dissemination - This strategy provides awareness and knowledge of the

nature and extent of alcohol, tobacco, and other drug use, abuse, and addiction and

their effects on individuals, families and communities, as well as knowledge and
awareness of available prevention programs and services. It is characterized by one-
way communication from the source to the audience. Examples of activities are:
resource directories, media campaigns, speaking engagements and health fairs.

Education - This strategy involves two-way communication and is distinguished from
the information strategy by the fact that interaction between the educator/facilitator and
the participants is the basis of its activities. Examples are: parenting classes, peer

leader/helper programs, and small group sessions.

Alternatives - This provides for the participation of target populations in activities that
exclude tobacco, alcohol and other drug. Examples include drug-free dances,
youth/adult leadership activities and community service activities.

Problem Identification and Referral - This strategy aims at identification of those who
have indulged in illegal-inappropriate use of tobacco or alcohol and those individuals
who have indulged in the first use of illicit drugs in order to assess if their behavior can
be reversed through education. This does not include any activity designed to

determine if a person is in need of treatment. Examples are: employee assistance

programs, student assistance programs, and driving while under the influence

programs.

Community-Based Process - This strategy aims to enhance the ability of the
community to more effectively provide prevention and treatment services for tobacco,
alcohol and other drug abuse disorders. Activities in this strategy include organizing,
planning, enhancing efficiency and effectiveness of services implementation,
interagency collaboration, coalition building, and networking.

Environmental - This strategy establishes or changes written and unwritten community

standards, codes and attitudes, thereby influencing incidence and prevalence of the

abuse of tobacco, alcohol and other drugs in the general population. This strategy is
divided into two sub categories to permit distinction between activities which center on
legal and regulatory initiatives and those that relate to service and action- oriented
initiatives. Examples are: product pricing strategies, promoting establishment of
alcohol, tobacco and drug use policies in schools and technical assistance to
communities to maximize local enforcement procedures governing availability and

distribution of alcohol, tobacco, and other drug use.
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Treatment
Funds for
General Fund - |Federal Healthy

Region |Agency Non-Seed Funds Maine Total

Region | |Catholic Charities Maine $19,597| $312,000 $90,150 $421,747
Counseling Services Inc. $53,558 $98,000]  $201,400 $352,958
Crossroads for Women $347,600 $594,600, $128,000 $1,070,200
Drug Rehabilitation $491,331 $831,450 $504,000 $1,826,781
Ingraham $40,850 $0 $0 $40,850
Maine Center on Deafness $39,920 $0 $1,000 $40,920
Maine Medical Center $75,875 $0 $2,500 $78,375
Milestone Foundation, Inc. $698,010/ $284,000f $224,000 $1,206,010
People's Regional Opportunity Program $159,000{  $244,000 $12,000 $415,000
Portland, City of, Health and Human Services $95,945 $0 $3,000 $98,945
Serenity House $147,135  $104,000 $60,000 $311,135
Sexual Assault Response of Southern Maine $1,000 $0 $0 $1,000
Spring Harbor Hospital $75,000 $0 $0 $75,000
University of Southern Maine $0 $16,041 $0 $16,041
York County Shelter, Inc. $248,675  $102,500 $87,640 $438,815
York Hospital $37,237 $0 $1,000 $38,237
Total $2,530,733] $2,586,591| $1,314,690 $6,432,014

Region Il |Alternate Choices Counseling Services $63,000 $0 $7,300 $70,300
Area IV Mental Health Services Coalition d/b/a
Common Ties Mental Health Co $70,225 $0 $1,500 $71,725
Catholic Charities Maine $110,000, $477,420/ $101,029 $688,449
Community Concepts, Inc. $4,230 $96,000 $15,000 $115,230
Crisis & Counseling Centers, Inc. $121,925 $84,500 $4,000 $210,425
Ctr for Behavioral Health-ME DBA Discovery
House $0 $10,000 $0 $10,000
HealthReach Network $526,485 ~ $343,000 $50,000 $919,485
Kennebec Valley Mental Health Center $0 $7,750 $0 $7,750
Maine General Medical Center $0 $30,730 $1,000 $31,730
Mid Coast Hospital-Addiction Resource Center $183,495| $245,840 $22,200 $451,535
New Beginnings, Inc. $21,170 $42,000 $1,000 $64,170
Pen Bay Medical Center $67,599 $10,000 $801 $78,400
Pen Bay Medical Center d/b/a Mid Coast
Substance Abuse Counseling $28,923 $0 $0 $28,923
Phoenix House of New England $0 $0|  $475,000 $475,000
Tri-County Mental Health Services $122,620 $144,000f $310,177 $576,797
Youth & Family Services, Inc. $35,185 $43,942 $3,000 $82,127
Total $1,354,857| $1,535,182 $992,007 $3,882,046

Region Il |Acadia Healthcare, Inc. $258,570|  $231,930 $84,735 $575,235
Aroostook Mental Health Services, Inc. $118,910 $243,290/ $353,840 $716,040
Downeast AIDS Network $38,990 $0 $1,000 $39,990
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Eastport Health Care, Inc. $0 $0 $55,724 $55,724
Independence Project LLC $0 $0 $0 $0
Indian Township Health Center $128,575 $0 $3,000 $131,575
Manna, Inc. $5,000 $0 $0 $5,000
Mayo Regional Hospital $52,200 $0 $1,000 $53,200
Northeast Occupational Exchange $27,550 $0 $0 $27,550
Open Door Recovery Center, Inc. $15,365 $92,000 $13,000 $120,365
Regional Medical Center at Lubec, Inc. $110,802 $9,000 $40,102 $159,904
Washington County Psychotherapy Associates,
P.A. $74,097 $0 $903 $75,000
Wellspring, Inc. $271,800/ $308,000f $186,700 $766,500
Total $1,101,859 $884,220 $740,004 $2,726,083
Statewide |AdCare Educational Institute of Maine, Inc. $649,194 $0 $0 $649,194
ADE, Inc. $23,500 $0 $0 $23,500
CAP Quiality Care, Inc. $0 $5,000 $0 $5,000
Co-occurring Collaborative of Southern Maine $0 $197,000 $0 $197,000
GHS Data Management $0 $126,000 $0 $126,000
Hornby Zeller Associates, Inc. $0 $175,000 $0 $175,000
Legal Action Center $2,000 $0 $0 $2,000
Mid Coast Hospital-Addiction Resource Center $0 $6,250 $0 $6,250
Pan Atlantic Consultants, Inc. $146,200 $0 $0 $146,200
Pine Tree Society for Handicapped Children &
Adults, Inc. $346,800 $0 $0 $346,800
Portland Webworks, Inc. $0|  $182,900 $0 $182,900
Richard D. Bell $0 $63,100 $15,800 $78,900
The Avisa Group/SGR Health $5,500! $0 $0 $5,500
Total $1,173,194 $755,250 $15,800 $1,944,244
Total Substance Abuse Treatment $6,160,643| $5,761,243] $3,062,501|  $14,984,387

Treatment Services include:

Medically Managed Intensive Inpatient Detoxification - Medically Managed Intensive
Inpatient is a component of care, which provides persons having acute problems related
to withdrawal from alcohol or other drugs with immediate assessment, diagnosis,
medically monitored detoxification, and medical treatment for acute illness. The program
provides for appropriate referral and transportation for continuing treatment. The
program provides services on a 24-hour per day basis.

Shelter - Shelter is a service that provides food, lodging, and clothing for abusers of
alcohol and other drugs, with the purpose of protecting and maintaining life and
motivating them to seek substance abuse treatment. Shelter is a pre-treatment service
usually operated in connection with a Detoxification component. At a minimum, shelter
is provided 12 hours per day.

Extended Shelter - Extended shelter is a component which provides a structured
therapeutic environment for clients who are on a waiting list for treatment, or who have
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either completed a detoxification program, or are otherwise not in need of detoxification
services, and who need a social support system to enable them to remain sober for a
period before returning to the community.

Extended Care - Extended care is a component that provides a long-term supportive
environment for final-state substance abusers. The extended care component requires
sustained abstinence and provides minimal treatment and ongoing living experience
within the facility/program or re-entry into the treatment system. The term of residency
is usually in excess of 180 days.

Residential Rehabilitation - Residential Rehabilitation is a component that provides
substance abuse treatment services in a full (24 hours) residential setting. The
Residential Rehabilitation component provides a scheduled therapeutic program that
consists of diagnostic, educational, and counseling services; and refers clients to
support services as needed.

Halfway House - Halfway House is a community-based, peer-oriented residential
program that provides treatment and supportive services in a chemical free environment
for persons involved in a recovery process. Programs are varied in character, each
designed to relate to the target group served, taking into consideration the needs of the
individual. The Halfway House addresses the cultural, social, and vocational needs of
the clients it serves. Thus, the Halfway House program may offer services that vary in
intent and intensity depending on the needs and nature of the persons it serves. The
program provides transitional assistance in bridging the gap between substance abuse
and society.

Intensive Outpatient Treatment - Intensive outpatient treatment is a component that
provides an intensive and structured program of substance abuse evaluation, diagnosis,
and treatment services in a setting that does not include an overnight stay. This
component shall include both community-based nonresidential rehabilitation and partial
capitalization programs. It includes programs generally described as "day treatment"
and "intensive outpatient services." This component shall consist of a structured
sequence of multi-hour clinical and educational sessions, scheduled for three or more
days per week with a minimum of nine hours per week.

Outpatient - Outpatient is a component that provides assessment, diagnosis, treatment, and
after-care services in a non-residential setting. These services may also be provided to the
families of substance abusers and other concerned persons, whether or not the abuser is receiving
treatment.
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